
Annual Program Checklist 
 
Planning Meetings 
o PLC Meetings 
o Leadership elections 
o Annual Program Planning Conference 
o other ____________________ 

Training 
o Troop Leadership Training 
o National Youth Leadership Training 
o Wilderness First Aid 
o other ____________________ 

Outings 
o Outings 
o Outing Leadership Assignments 
o Outing Sign-up Schedule 
o Outing Preparation Schedule 
o other ____________________ 

Camps 
o Summer camp 
o Winter camp 
o Philmont 
o other ____________________ 

Council and District Activities 
o Camporee 
o Klondike Derby 
o Merit Badge Fairs 
o other ____________________ 

Advancement 
o Philmont Prep/Outdoor Merit Badge 

discussions at meetings 
o First Aid and Swimming Merit badge 

offerings before Deschutes 
o Snow Sports Merit Badge 
o Rank Advancement 
o other ____________________ 

Recruiting 
o Outings with Webelos 
o Outings with potential Scouts 
o other ____________________ 

Cub Scout Relations 
o Blue and Gold Banquet 
o Webelos Crossover 
o Pinewood Derby 
o Soapbox Derby 
o other ____________________ 

Recognition 
o Winter Court of Honor 
o Board of Review 

o Spring Court of Honor 
o Board of Review 

o Fall Court of Honor 
o Board of Review 

o other ____________________ 
Order of the Arrow 
o Elections 
o Call-out 
o Ordeal(s) 
o other ____________________ 

Community Service 
o Tree lot 
o Eagle Projects 
o Wednesday Night Dinners 
o Scouting for Food 
o Uptown Roasty-Toasty 
o other ____________________ 

Move out of the Attic 
o Assemble Patrol Boxes 
o Make a list of what we have 
o Make a decisions about what we need 
o Get rid of unnecessary equipment 
o Find storage location(s) 
o Move out 
o other ____________________ 

Long Term 
o Planning for Future Treks 
o Four-Year Merit Badge Curriculum 
o Outing ideas 
o Next year's Summer Camp 
o other ____________________ 

 


